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HOUSING HIGHLIGHTS
HOUSEHOLD INFORMATION
• 1680 households 
• 2.41 household size
• Household Income - $99,407 (mean)
• Household Income - $79,750 (median)

HOUSING ASSESSMENT +++
• Home Valuation – $269,500 (median)
• Permit Issuance – 2-3 SF (per month)
• New House Starts – $425,000 (mode)
• 50% O-O – 50% Rental (72% 2014) 
• Rental rates start about $1,100
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ATTITUDE



HOUSING HIGHLIGHTS BOARD TRAINING
• GICH Retreats
• Housing Advocates
• Housing 101 & 201
• Online Opportunities

LOCAL COMMUNITY
• Annual Reporting
• Town Hall Series
• Neighborhood Forums
• Comprehensive Planning

CONTINUING EDUCATION (CE)
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STABILITY

ENGAGEMENT



HOUSING HIGHLIGHTS
HOUSING STOCK STABILIZATION
• No condemnation
• No displacement
• Demolition – as last resort
• Code compliance – as assistance
• Home investment (CHIP & CDBG)
• Home ownership (HOH & DDA)
• Rental options (LIHTC)

NEIGHBORHOOD ENGAGEMENT
• Service 
• Sanitation
• Safety



IDENTIFY 
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4

MISSION
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HOUSING HIGHLIGHTS PARTNERS
• Churches & Youth Groups
• Civic Organizations
• Political Groups
• Individual Attorneys
• Building & Safety Officials

PROGRAMS
• Neighborhood Cleanups
• Vet-To-Pet
• EMS Blue Signs
• Wills Workshop
• Honey-Do Days
• Public Safety Day



TARGET 
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WALKER ROSE LANE - 2000
COMMUNITY-INITIATED DEVELOPMENT – SINGLE-FAMILY (7)
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COMMUNITY-INITITATED



SILVER LAKES COURT - 2015
LIHTC – SENIOR APARTMENTS (44)



SILVER LAKES COURT - 2015
LIHTC – SENIOR APARTMENTS (44)





LIHTC 1
SILVER LAKES COURT



CANAAN CROSSING - 2019
LIHTC – WORKFORCE HOUSING (60)







LIHTC 2
CANAAN CROSSING



UPDATE  POLICY6



DIVERSIFY OPTIONS

SENIOR-ASSISTED
 37 Units 
 Apartments with services
 1-bedrooms and suites

WHITE ELEPHANTS
 Ownership > Rental 
 2000 sqft > 715 sqft
 Micro-Units – 550 sqft

APARTMENT HOUSES
 4 “Behind the Door” 
 Stacked or Townhouse style
 900 – 1100 sqft

DOWNTOWN LOFTS & APARTMENTS



DIVERSIFY OPTIONS

SMALLER OPTIONS
 Lowered minimum square footage
 Created a micro-loft / allowed on GF (%)
 Allowed a range of ADUs

FLEXIBLE ZONING
 Mixed residential subdivisions
 Transfer of development rights
 Ground lease of property

ON THE TABLE
 Short-term rental regulation
 Heirs property assessment
 Affordable inclusion incentives

ACCESSORY DWELLING UNITS



7 COURAGE – CREATION – CRITICISM

GO VIEW > 
BRENE BROWN
#daringgreatly #brenebrown #themaninthearena #micdrop  
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UNLOCKING COMMUNITY
HOUSING POTENTIAL

13 JUN 2023



STARTER 
HOUSING
AFFORDABLE & 
WORKFORCE

NEW:
CONSTRUCTION 
CATALYST



STARTER 
HOUSING
AFFORDABLE & 
WORKFORCE



MODEST MIDDLE CLASS
LOCAL BUILDERS



MIDDLE CLASS
PRIVATE MARKET BUYERS



LOW INCOME 
HOUSING TAX CREDITLIHTC:

CARMICHAEL COMMONS - 2022
LIHTC – BLENDED INCOME HOUSING (60)
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CARMICHAEL COMMONS - 2022
LIHTC – BLENDED INCOME HOUSING (60)

UNIT TYPE AMI
RESTRICTION
S

# of UNITS MONTHLY
RENTS

1 Bedroom LIHTC 50% 2 $530

LIHTC 60% 5 $640

Market Rate 1 $675

UNIT TYPE AMI
RESTRICTIO
NS

# of UNITS MONTHLY
RENTS

2 Bedroom LIHTC 50% 6 $605

LIHTC 60% 23 $725

Market Rate 3 $750

UNIT TYPE AMI
RESTRICTION
S

# of UNITS MONTHLY
RENTS

3 Bedroom LIHTC 50% 4 $645

LIHTC 60% 14 $765

Market Rate 2 $800

The rent is based on a percentage of the Annual 
Median Income (AMI) for Morgan County as set 
by the US Department of Housing and Urban 
Development (HUD).   The base AMI for a 
household was $64,011 for 2020.  

The AMI varies based on household size and can 
cause the qualifying income to vary.     



PRIOR FARMS - 2023
MARKET RATE – HOUSES (40)
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PRIOR FARMS - 2023
MARKET RATE – HOUSES (40)



CHIP/CDBG REHABILITATION



RURAL WORKFORCE
HOUSING INITIATIVERWHI:



TANYARD BRANCH - 2023
MARKET RATE – APARTMENTS (52)

MARKET RATE



THE ANCHORAGE
MIXED UNIT (NOT USE) DEVELOPMENT – 36 UNITS

PUD/PRD
ALTERNATIVE
STANDARDS

DENSITY
BONUS



WELLBRIDGE (VITALITY LIVING)
MIXED UNIT (NOT USE) DEVELOPMENT – 20 (40) / 53 (212) - 252

PUD/PRD
CLUSTER 
DEVELOPMENT

DENSITY TRANSFER 
(TDR PROGRAM)



UP NEXT

POCKET NEIGHBORHOODS
 8-10 Units - Detached
 Owner-Occupied
 1000 - 1200 sq.ft.

PODS
 6-12 Units - Attached
 Rental / Owner-Occupied
 800 - 1100 sq.ft.

PLANNED ADUS
 3 & 3 Units - Attached
 Primary with ADU – Detached (Not Stacked)
 1100 sqft with 600 sqft

MID-SIZE MODELS

COLLEGE HEIGHTS AREA
LOTS OF OPPORTUNITY WITH LONG-RANGE PLANNING



FUTURE PUD/PRD

POCKET NEIGHBORHOODS
 8-10 Units - Detached
 Owner-Occupied
 1000 - 1200 sq.ft.

PODS
 6-12 Units - Attached
 Rental / Owner-Occupied
 800 - 1100 sq.ft.

PLANNED ADUS
 3 & 3 Units - Attached
 Primary with ADU – Detached (Not Stacked)
 1100 sqft with 600 sqft

POCKET NEIGHBORHOODS – SENIOR & SPECIALTY
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