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(Welcome, thank you for coming, and introduction of team presenting)The data in this presentation covers a 34 county region of North GeorgiaThe information is available in a Local Food and Farm Assessment that was recently completed by ASAP (Appalachian Sustainable Agriculture Project)In the coming weeks you will be able to access the full assessment on the ARC website



This presentation will cover: 

The context of local food 

Community survey results 

Recommendations 

Food and farms in North 
Georgia 
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Today’s presentation will cover:The overall context for local food, and why local food can be a strong local community development tool for North Georgia;Some highlights from the food and farm assessment;The results of a community survey conducted that asked residents about their perceptions of local food and local farms; And finally, recommendations from the food and farm assessment and how we can use them to advance our local food system in North Georgia.



Why Local? 

Support local 
farms 

Sustain rural 
heritage 

Protect 
farmland 

Know where 
you food 

comes from 

Encourage 
sustainable 

farming 
practices 

Keep farming 
skills alive 
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Before we talk about the specifics of local food, we might to ask ourselves “Why local?” What can localizing the food system do for our communities? A local food system supports local farmsFewer and fewer farms are able to stay in business; local market opportunities help keep our family farms in business. A local food system helps sustain rural heritage and lifestylesFarming has long been a way of life here, and farms have been passed from generation to generation. Family farms are an integral part of our communities. Building our local food system will also help us protect our farmlandBy supporting local farming businesses, we help keep farms in operation and preserve our rural landscape.As local food shoppers, we can also encourage sustainable farming practicesWhen we see and talk to the people who grow our food every week at market, we can make informed decisions and support the kind of farming practices that we want for our communitiesSupporting local farming also keeps farming skills aliveThe number of people engaged in farming has been on the decline for decades, but it is essential that we preserve farming knowledge and make staying on the farm a good option for future generations. We can do this by making farming a viable way of life, supported by the local community.And finally, supporting local food means getting to know who grew your food and whereYou can put a face and a farm with local food. You get to learn the story behind your family meals directly from the person who grew it. If you shop at a farmers market or subscribe to a CSA, you get to meet your neighbors and participate in a community event. And when you visit restaurants and grocers that use local ingredients, you support business that share your commitments. 



North Georgia Farm Demographics 

Production North Georgia State 

Number of farmers 21,214 (31% of GA farmers) 68,232 

Number of farms 14,836 (31% of GA farms) 47,846 

Farmland acres 1,454,817 (14% of  GA farmland) 10,150,539 

Farmland acres as percentage of total 
land area 

22% 28% 

Average age of farmers 57.3 57.8 

Source: USDA Census of Agriculture, 2007 
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So, let’s look at where we are now with our region’s farms. What do farms in our region look like?Our 34 county region is home to nearly 15,000 farms and over 21,000 farmersThey operate on nearly 1.5 million acres of land, or 14% of the State of Georgia’s total farmlandThe majority of farms in our region are considered small to mid-sized, between 10 and 180 acresThe average farm size is 96 acres, which is considerably smaller than the Georgia state average size of 212 acresOur farms grow over 30 different types of fruits and vegetables, however local residents eat far more of these items than local farmers currently growRight now, most of the farm products grown in the region are not sold to local marketsHowever, some farms are taking advantage of the growth in local markets that support the demand for locally grown foodThese farmers who sell to local markets often sell a wide variety of fresh produce, meats, and cheeses, though their production tends to be in smaller overall quantities.



Farm Sales in North Georgia 

Production North Georgia State 

Agricultural sales $2.8 million (40% of GA sales) $7.1 million 

Direct sales $3,460,000 (26% of GA total) $13,146,000 

Livestock & poultry sales as percentage of 
total agricultural sales 

96% (55% of GA total) 70% 

Percentage of farms selling less than $5,000 
worth of products (2007) 

57% (30% of GA total) 58% 

Source: USDA Census of Agriculture, 2007 
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Looking at the agricultural economy in our region:North Georgia farms are very important to Georgia’s farm economy as a whole, making up 40% of Georgia’s agricultural receipts with just 31% of the state’s farms. In 2010, 7 of the top 10 counties in Georgia in terms of farm sales are in North Georgia* These 7 counties accounted for 44% of all agricultural sales in the North Georgia regionAll of these counties support a number of large poultry operations that produce for international companies like  Tyson, Con-Agra, and Continental Grain.These are not the small family farms that tend to serve a local food system, and these large farms are not the norm in the rest of the region. The majority of the farms in North Georgia are smaller.In fact, 57 percent of all farms in the region had sales of less than $10,000 in 2007, and 78 percent had sales of less than $25,000. *The backbone of our emerging local food economy will primarily be made up of these smaller family farms that produce a diverse list of products for local residents to eat.____________________________________________________________________________________________________(Notes)*(Franklin, Habersham, Madison, Banks, Hart, Jackson, and Hall counties make the top ten list for Georgia counties based on Total Farm Gate Value 2010. Top ten for Poultry and Eggs in the state are (in order) Franklin, Habersham, Madison, Banks, Jackson, Hart, Hall, Colquitt)*10,167 farms have sales of less than $10,000 and 11,683 have sales of less than $25,000



Local Farms in a Local Context 

North Georgia farms are 
able to grow the majority of 
the types of fresh fruits and 

vegetables residents eat 
most (67%) 

 

North Georgia farms 
currently produce 

enough fresh produce 
to supply 10% of what 

residents eat 
 

North Georgia farms 
sell less than 1% of 

their products 
directly to 
consumers 

 

Source: USDA Census of Agriculture, 2007; The Packer 2012 
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So, how does the farming being conducted by family farms match up with what we eat? What is the potential for local food? Let’s look at this in context: Fresh fruits and vegetables are the easiest to grow for local marketsAccording to the 2007 Census of agriculture, North Georgia farms are able to grow most of the types of fresh fruits and vegetables we eat. That is, our farms grow the tomatoes, corn, watermelon, apples, beans and other types of fruits and vegetables that make up 67% of our fruit and vegetable diet. However, if North Georgia farms decided to sell all of their produce to local residents, based on their current production, they would be able to supply 10% of what we all eat in one year.But, North Georgia farms don’t sell all of their products directly to Georgia residents. Instead, they sell less than 1% of what they grow directly to you and me.That gap between 67% ($418 million retail spending by residents) and <1% ($3.46 million in direct sales) represents an opportunity for local farms and for local communities to grow and develop our local food system._________________________________________________________________________(Notes)*Residents spend $418 million on the fruits and vegetables that local farmers can grow; The farms in the region grow the retail equivalent of just over $100 million of those same fruits and vegetables. Notice that the dollar value of production and pounds of product are not directly comparable. $418 million includes inexpensive heavy foods (potatoes) as well as expensive light foods (nuts) while Georgia producers tend to produce large quantities of expensive light foods (nuts) compared to heavy light foods (pumpkins), earning a higher dollar value per pound, making the dollar share of production nearly 25% while the pounds of production (compared to consumption) is only 10% 



North Georgia Residents Want Local Food:  
Community Survey Results 

• 34 Counties, 741 Participants 
• 98% want to see local at the grocery store 
• 92% agree “local” is within 100 miles of home 
• 91% agree local food is healthy 
• 88% buy local to support farms 
• 82% buy local to support the economy 
• 69% shop at farmers markets 

 

Source: ASAP Survey of North Georgia Residents, 2013 
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And residents are eager for us to grow our local food system. ASAP surveyed residents of the 34 county region this past spring. 741 area residents participatedThe results show that North Georgia residents value local food; they believe buying locally contributes to the local economy and helps to support local farms. They also value local because it’s “fresher,” “healthier,” and “buying local food, benefits the local economy and future viability.”Our community members want local, but when they were asked about their ability to find local products right now they said things like:“There are not adequate farmers markets in Gainesville”“There is not a central location in our community ([like a] farmers market) to purchase locally grown food”“I have to leave the county to buy locally grown food”So how do we tap into this desire and demand for local and build the capacity of our region to support local food?



Assessment Recommendations 
• Promote and support North Georgia farms and food 

• How can we promote what is being grown in the area and where it is being 
sold? 

• Help farmers identify and access the training and support they need 
• How can we help farmers better access opportunities? 

• Highlight and develop connections between farms and businesses 
• How do we link local farms and local food businesses? 

• Promote positive experiences around local food 
• What types of events and promotions can we support? 

• Promote North Georgia food and farms to tourists 
• What does our tourism industry need to promote local farms and food? 

Source: ASAP’s “Local Food and Farm Assessment: North Georgia 
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ASAP’s food and farm assessment provided recommendations to help us bridge the gap between demand and supply of locally grown food and grow our local food system. They are:Promote and support North Georgia farms and foodIn the community survey of North Georgia residents, 96 percent of participants said it was important for local food to be available at local restaurants and 98 percent said it was important that local food be available at grocery stores.How can we promote what is being grown in the area and where it is being sold?Help farmers identify and access the training and support they needTo access the opportunities in local markets successfully, farmers need a skills, resources, and support with business planning, marketing, and accessing capital.How can we help farmers better access training and technical assistance opportunities? For instance, in what ways can we partner with local community colleges, Cooperative Extension, Georgia Organics, and other community organizations and agencies to conduct and support training and technical assistance workshops?Highlight and develop connections between farms and businessesWith the growth of the local food movement, there has been increasing interest by restaurants, institutions, schools, hospitals, and colleges, in providing fresh, local options.How can we facilitate linkages between North Georgia farmers and targeted buyers?Promote positive experiences around local foodPositive experiences with local farms and food lead to more community engagement, increased appreciation and respect for farms and farmers, and improved eating habits.What types of events and promotions can we support or tap into to promote food and farm events in our community?Promote North Georgia food and farms to touristsTourism is a major economic driver in North Georgia. Tourists to our region spent  $551.3 million on food in 2011 alone.What does our tourism industry need to promote local farms and food? What tools, resources, and support would be most useful to them? What ideas do we have to highlight the farms and distinct foodways in our communities?
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(Backdrop during questions or for breaks during the day)



Key Strategies in Action 
•• Keith Clark, Owner of West Rome IGA 
 

•• Patricia Gladney, Manager of Farmer’s Fresh CSA  
 

•• Matt Granados, President of Local Vendors Coalition 
 

•• Michelle Moran, Owner of Harvest on Main Restaurant, 
Blue Ridge, Georgia  
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Here to give you some examples of successful ways that that community members have implemented these strategies, and to inspire all of us to find our own ways to build our communities’ local food systems are x, y, and z.Each person/group is going to give a brief presentation, followed by a short Q&A session. X, let’s start with you(introduce)



 
Question 1: How do we promote local? 
 
Question 2: How do we make sure farmers have 
the training, assistance, and connections they need 
to access local market opportunities? 

Discuss: 
• What is the goal? 
• What are the current barriers? 
• What are our first steps? 

Breakout Session 
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Breakout Session:Question 1: How do we promote local?Question 2: How do we make sure farmers have the training, assistance, and connections they need to connect access local market opportunities?Discuss:What opportunities exists now?What are the current barriers?What are our first steps?
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